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1. Background
GCVS has a membership of c. 600 voluntary and community organisations across Glasgow. In March 2009 we surveyed our members to ascertain the severity of the economic downturn and its effect on Glasgow’s voluntary organisations and community groups. This information provided us with a baseline analysis of the situation and we produced a report at that time. 
In November 2009 we asked our members to take part in an updated survey so that we could continue to track the effects of the recession and inform the content of discussion with local policy-makers, funders and Scottish Government officials. The survey was in the form of a questionnaire, providing multiple choice questions as well as giving respondents an opportunity to comment on their current situation and to provide us with key messages that they would like us to take to local and national decision makers.
The questionnaire focused on three main areas:

· the effect of the recession on individual voluntary organisations, their staff and service users;
· the impact on funding as a result of the recession;
· key messages for local and national decision-makers.
Sixty-one of our member organisations responded to the most recent survey. Respondents provide a wide range of services and support to the diverse population of Glasgow. These organisations deal with some of the most vulnerable and hard to reach individuals, working with service users who are experiencing problems which include, but are not limited to, homelessness, drug or alcohol addiction and mental health problems, as well as supporting those in need of social care, people with learning disabilities and physical disabilities. We set out our findings in the following report. 

2. Findings

2.1. Impact of the Recession on Service Users
2.1.1. Areas of Concern for Service Users

We asked respondents to identify ways in which their service users had been affected by the recession. (Table1.1.)
Organisations are experiencing a rise in demand for their services as service users struggle with the effect of the recession, leading to additional requests for support. The current top three areas in which service users are most affected are financial insecurity, job uncertainty and debt. There has been a significant rise in the areas of mental health deterioration and physical illness in the last seven months.
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Table 1.1

2.1.2. Effects on Service Provision to Service Users
To ascertain the impact of increased demand and funding reductions on service provision, we asked respondents to detail what, if any, alterations they had made to normal working practices and time spent with service users. (Table 1.2.)
Organisations are increasingly cutting the time spent with individual service users to deal with growing demand. This increase has shifted from 31% in March to 47% in November. The number of organisations who have had to delay or cancel events has almost doubled since March.

[image: image3.emf]0%

10%

20%

30%

40%

50%

60%

delay or cancel

events

reduce the time

spent with service

users

refer service

users to other

organisations

delay or cancel

new services

other

Mar-09

Nov-09

Changes to Service Provision


Table 1.2
2.2. Impact of the Recession on Voluntary Organisations
2.2.1. Hours Worked per Week
To determine the impact of the recession on voluntary sector staff, we asked if employees were working additional hours to cope with increased demand for services. (Table 1.3.)
Increasingly, staff are working larger amounts of hours per week. 68% of respondents said that their staff currently work extra hours to meet increased demand - 20% of these work between 8-14 additional hours per week.
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Table 1.3
2.2.2. Paid or Unpaid?

We also asked whether the additional work was paid or unpaid. (Table 1.4.)
The majority of the staff working extra hours do so on an unpaid basis. Since March, the balance has shifted further towards less paid hours and more unpaid hours being worked. 82% of overtime is unpaid - a rise of 7% since March.

[image: image5.emf]0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

unpaid paid

Mar-09

Nov-09

Is additional work paid or unpaid?


Table 1.4
2.2.3. Future Trends 

To determine future trends, we asked if respondents anticipated the recession leading to further increases in demand for their core services over the coming year (Table 1.5.)
Over 60% of those surveyed felt that the number of service users requiring help and the complexity of the needs presented will definitely increase as the recession continues. Compared to March, the balance is swinging more towards a definite increase in demand and further away from “unlikely”.
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Table1.5
2.2.4. Staffing Options
To determine the impact of the recession on staffing arrangements, we asked which staffing options respondents were considering to cope with current and future demand. (Table 1.6.)
There has been a 7% increase in organisations planning to make more use of volunteers to run their services. Possibly due to the sharp decrease in organisations awarding cost of living pay increases, the likelihood of redundancies and cuts in hours have diminished since March.
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Table 1.6
2.2.5. Additional Support

To determine the needs of the sector we asked respondents if their organisation would benefit from additional support and if so, what type of support they would benefit from. (Table 1.7.)
There was a sharp increase in the need for additional support regarding funding guidance. In total, 78% said that support for capacity building through training, governance, and change management would be useful.
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Table 1.7
2.3. Funding Considerations
To ascertain the impact the recession has had on funding arrangements we asked respondents to highlight actions they intend to take to alleviate the effects of funding shortages (Table 1.8.)
In March, approximately 75% of organisations sourced funds through more than one channel, whereas in November that percentage jumped to 91%.
Of those who received funding from Glasgow City Council for 09/10, 61% saw a decrease compared to the funding received in 08/09. 86% of those respondents also anticipated a reduction in 2010-11 (whereas only 60% anticipated this in March).

Three quarters of the respondents who received lottery funding for 09/10 expect funds from this source to decrease next year.

Almost half of Glasgow Community Planning Partnership funding recipients received less in 09/10 than they did in 08/09. 92% presume there will be even less in 2010/11 (whereas only 60% anticipated this in March).

80% of respondents will seek new sources of funding in the coming year, a drop of 8% since the last survey, but still a high percentage of the total. Using organisational reserves, or merging with other projects, are options that have become less likely.
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Table 1.8

3. Key messages
We asked what key messages the sector would like us to take to local and national decision makers.
As demonstrated in the tables, the recession is impacting severely on the voluntary sector and on service users in Glasgow. There is a real danger that some organisations and services will disappear altogether, which could have significant implications regarding social cohesion and the steps that Glasgow has taken towards eradicating poverty and disadvantage in our communities. The following commentary outlines the key issues that respondents asked GCVS to bring to the attention of local councillors and other decision-makers in Glasgow and in the Scottish Government. These are:
· that the sector is a valuable but undervalued resource;
· that lack of funding is becoming a serious problem;

· that there will be a loss of services from the sector and that these will impact severely on the most vulnerable service users.
3.1. A Valuable but Undervalued Resource
A key theme running throughout the responses to our survey was the belief that the decision makers did not recognise the importance of the voluntary sector in delivering high quality, responsive, flexible services. The sector employs highly skilled professionals and volunteers and many believe that their contribution is not taken seriously by decision makers. 

Respondents highlighted that there has been a lack of support to deal with the financial crisis and were critical of the sums paid out to banks and private enterprises to help them cope. 
Our survey highlights the number of extra hours of unpaid work that voluntary sector staff now undertakes to cope with the increased demand for their services and for the loss of key employees. Respondents made it clear that they cannot continue to subsidise services by working for free and by using up limited reserves. One respondent pointed out that because of their commitment to social justice; they are unlikely to undertake strike action as those in other sectors often do. Indeed, many have not received cost of living rises for a number of years. However, this does not mean that they can endure these conditions indefinitely - the goodwill of the sector and the dedication of its staff are at risk.

”Voluntary sector organisations work with the most vulnerable people in our society and have a high number of specialisms that need to be recognised and valued. The voluntary sector employs highly skilled professionals and works with dedicated volunteers who together make a huge and long-lasting difference to many peoples' lives. The sector, more than any other, is aware of the human impact of the recession and has a valuable grassroots perspective that needs to be communicated to those at strategic level. The voluntary sector should be more widely represented in the upper echelons of power and their knowledge should be valued more highly.”

Recession Survey Quote
3.2. Funding
Respondents commented that the lack of transparency around decision making processes was affecting morale, leading to a mistrust of those who make funding decisions. Furthermore, respondents were concerned about the impartiality of the public sector when making funding decisions, especially as the Fairer Scotland Fund will no longer be ring-fenced. A number questioned whether money from this fund be diverted from the Third Sector to subsidise in-house council services and budget deficits? There is a consensus in the sector that the proposals to make efficiency savings, outlined in the Council Grants Integration Project, will cost more in the long term, for example, as a result of rising social problems caused by the financial crisis and the lack of organisational capacity to combat this.

3.3. Service Loss
"They have had something for very little for a long time - now they expect something for less than nothing. The voluntary sector will in part vanish and never return”.

 Recession Survey Quote

The sector works with people of all ages, from a variety of backgrounds, keeping families together and often preventing situations from escalating for those from disadvantaged backgrounds. Respondents asked us to point out that that by providing vital services, the sector actually saves the council money, for example by keeping children out of residential care and young offenders out of prison, as well as enabling independent living for people with disabilities. There are a myriad of other ways in which the sector saves statutory bodies in the long-term, that are too numerous to go into here. A selection of comments are detailed below:
“Building on years of campaigning and service-delivery expertise, the voluntary sector works with groups and families in the community to understand the particular challenges they face and to ensure that their needs are met. We provide expert information and advice, along with membership and training opportunities, and campaign against poverty, disadvantage and stigma to promote fair and equal treatment and opportunity -often for those who face the greatest disadvantages.”
Recession Survey Quote

“Please listen, if you have no voluntary services, or more service providers close, you can be sure your care and other bills will increase as demand for services that are currently being provided by the voluntary sector will impact upon statutory services such as yours.”
Recession Survey Quote
“Losing the Voluntary Sector or allowing its destabilisation could result in the loss of niche services increasing burdens on mainstream operations ill fitted to deal with the expressed needs.”

Recession Survey Quote

4. Conclusions
It is clear from our findings that voluntary organisations in Glasgow are facing real and continuing problems and that morale amongst staff and service users is at an all time low. Essential services and support are being lost at a time when they are needed most. The true cost of this will, of course, be felt by the people who currently use these much needed services, which are often a lifeline and a safety net for those most in need and at risk. While the sector accepts that these are difficult times for everyone, they are concerned that the recession will continue to have a disproportionately severe effect on voluntary organisations and community groups. Many organisations and groups have already been lost to funding cuts in previous years, representing a loss of skills and local knowledge that will be difficult to replace in better economic times. There is real concern that the people who use these services will simply be forgotten about, as decision-makers focus on short-term measures to alleviate tightened budgets. Our members ask that their concerns are taken into account when funding decisions are being made and urge those making the decisions not to target voluntary organisations and community groups as an ‘easy option’. 
4.1. Next Steps
GCVS will feed back the findings of the survey to key public sector partners, local and national politicians and will raise the findings through the emerging Glasgow Interface Group. We will continue representing the interests of the sector, by lobbying for increased support and for recognition of the vital role that the sector plays in the City of Glasgow. 
We will continue to monitor the impact of the recession on the sector over the next year and will carry out a third survey in March 2010. 
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